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THE TEAM

Upton Community Center Building 
Committee

James Brochu, Chair 
Paul Flaherty Vice Chair 
Steven Rakitin
Mike Howell
Dee Hakala
Justin Pollard
Jay Rodriguez

User Group

Matthew Bachtold (Library) 
Janice Nowicki (COA)

Owner’s Project Manager – The Vertex 
Companies, Inc.

Steven Kirby
Jon Lemieux

Designer – Turowski2 Architecture, Inc.

Peter Turowski
Libby Turowski 
Bill Sylvia



TIMELINE FOR WHERE WE ARE NOW

• August 2018 – Municipal Community Center Feasibility Committee established

• January to October 2019 – Feasibility Design by Turowski2 Architecture

• November 5, 2019 – Design funds appropriated

• January 2020 – Community Center Building Committee established

• May 2020 – Contract signed for Owner’s Project Manager services – Schematic through Bidding

• July 2020 – Contract signed for Designer services – Schematic Design through Bidding

• June through December 2020 – Site and wetlands survey work through Town consultant

• August 11, 2020 – Kickoff meeting with Turowski2

• August 14, 2020 – Programming and Spaces Needs discussions started

• September 10 and 25, 2020 – Soil borings conducted

• September 21, 2020 – Meeting with Water and Sewer Department

• September 22, 2020 – Design progress review with Town departments

• September 23, 2020 – Informational meeting with Conservation Commission



TIMELINE FOR WHERE WE ARE NOW

• September 29, 2020 – Orientation of building on the site determined

• October 6, 2020 – Site visit to Library and COA; further programming discussions

• October 6, 2020 – Layout of building orientation at the site for CCBC

• October 27, 2020 – Test pit excavation with DPW and civil engineer

• October thru December 2020 – Discussion with VFW regarding Shared Parking Agreement

• November 20, 2020 – Initial meeting with Fire Department

• November 24, 2020 – Informational meeting with Planning Board

• November 30, 2020 – Schematic Design complete including drawings and cost estimate

• December 8, 2020 – Value engineering discussions

• December 14, 2020 – FF&E and Programming review meeting #2 with end users

• January 5, 2020 – Board of Selectmen’s meeting for Shared Parking Agreement

• January 6, 2020 – Community Preservation Committee meeting

TOTAL OF 11 BUILDING COMMITTEES MEETING TO DATE SINCE AUGUST 2020



DESIGN UPDATE I Existing Site Plan



DESIGN UPDATE I Site Plan With Building Overlay
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DESIGN UPDATE I Site Plan With Building Overlay Detail

KITCHEN

MECH. 
ROOM

WATER
ROOM

LARGE
PROGRAM
ROOM

ADULT LIBRARY CHILDREN’S LIBRARYINTERGENERATIONAL
LOUNGE

PATIO

CHILDREN’S 
PLAY AREA

T SMALL GROUP

CUST

MEDICAL 
EQUIP. 
STOR.

STOR.

MAIN 
ENTRANCE

COA 
ENTRANCE

CONF.
GROUP
STUDY

CHILD
LIB.

LIB.
DIRECTOR

T

MENS

RECEPTION

MENS WOMENS

LOBBY

VESTIBULE

VESTIBULE WOMENS

COA
RECEP

O.

DIRECTOR
OFFICE

SOCIAL
SERVICES

T

BUS. 
CENTER

WORK
ROOM

STUDY

STUDY

STUDY

COA
LOBBY

KITCH
STOR.

ELEC.
ROOM

PANTRY

DATA
ROOM

ADULT LOUNGE

EXERCISE ROOMCHAIR
STOR.



North Elevation South Elevation

West Elevation

East Elevation

DESIGN UPDATE I Exterior Elevations



RENDERED VIEW I View from North East



RENDERED VIEW I View from South East



RENDERED VIEW I View from South West



RENDERED VIEW I View from North East



RENDERED VIEW I Bird’s Eye View from the South East



RENDERED VIEW I Bird’s Eye View from the South West



RENDERED VIEW I Bird’s Eye View from the North West



TOTAL ESTIMATED APPROPRIATION: $12,355,893

less potential CPC Funding
PROJECT BUDGET INFORMATION 

TOTAL 
CONSTRUCTION 
COST: 

$9,950,000 

ESTIMATED 
PROJECT COSTS 

BY YEAR: 

2010 - $8.33M 

2020 - $12.36M

2030 - $18.70M



• Escalation: 

Construction Start Date July 2021 vs. June 2020

• Programming Updates: 

13,728 SF in Feasibility Study

17,686 SF in Schematic Design (SD)

17,487 SF after SD/VE

– 15,304 SF Ground Floor; 2,183 SF Attic 
Utility and Storage

PROJECT BUDGET INFORMATION I Feasibility Study vs Schematic Design

• Site Expansion to Include a Significant 
Portion of VFW Property

– 59,000 SF Town; 37,500 VFW

• Utility Connections:  Gas and Sewer

– Gas and Sewer +/- 300’ per Survey

• Site Conditions: 

– Rock and Soil Conditions

• COVID 19 Impact on Material Costs

Total Project Costs:

Feasibility Study: $9,382M        Current SD/VE Total Project Costs: $12,355M



TOTAL ESTIMATED GRANT REQUEST $557,400
PROJECT BUDGET INFORMATION I CPC



– January 5th: BOS

– January 6th: CPC

– January 7th:  Multiple Boards and Committees Workshop

– January 11th: Library Board of Trustees

– January 12th: BC Meeting Authorize to Proceed to DD

RECENT AND UPCOMING MEETINGS & NEXT STEPS



– Design Development:  January 15 – February 26
• To Cost Estimator on February 12

– Permitting:  February 26 – April 9
• To PB and Con Comm on February 26

– Construction Documents:  February 26 – April 30
• CD Estimate Complete April 27

– Bidding:  May 5 – June 8

– Projected Town Meeting:  May 6
• Town Meeting with 60% CD Estimate

DESIGN SCHEDULE



DESIGN TEAM BUDGET CONTROL EXPERIENCE

T2 and the design team brings a strong and proven track record in bringing 
projects in on budget and maintaining project budgets through construction.  

PROJECT BUDGET INFORMATION



Thank You


